
Troop Committee Meeting Agenda      Feb 5, 2008 
 
Present: Shaughnessy, Stutts, Waters,Langdon, Morris, Merkel (Bill), Merkel (Will), 
Fleenor, Ray Bowman 
 

1) PLC report 
Met on 4/3 and discussed campout on 2/21-22, 
 Will go to Holly Shelter Fri-Sun so more nights for OA eligible campers 
 Cook-teams will do 2 breakfasts, lunches. Dinner will be hobo meals 
  3 cook teams so far. 
 Activities- E-science, fish hatchery, service projects, snakes and reptiles 
  
 Scouts planned more of this activity and this will be the model for the rest 
of the year. 
 
Meeting Tuesday was scout skills; BSI, flag skills first aid- went well. 
 

2) Scoutmaster’s report 
Additions to calendar: 
 Cropwalk, Sun, Mar 22 
 Service Project, Sat April 25@ Epworth 
 Sunday April 4- Taylor LaForge Eagle 
 Sunday May 17- David Hillsman 
  
Challenged the PLC to take a more active leadership and to be a positive 
in leadership 
PLC will have to plan each camping trip for rest of year. 

 
3) Advancement/Summer Camp Report  

First round of Money sent in 
 12 MB scouts, 0BSI, 3 New River Adventure,  2 Mountian Man, 1 
fish camp scouts from troop 
 Some openings, can role extra slots back in April 

  Will need Scoutmaster conferences and BOR for 2nd, first class 
 
  17 Scouts<first class, only 6 going to Holly Shelter 
 
4) Treasurer’s Report 

Mr Waters will email to Mr. Shafer a copy of the report to attach to the 
minutes. 
 
Popcorn, Duke concession, GSK, $ have been rec’d. So troop balance sheet is 
accurate 
 



Thoughts on Duke Concession from Mr. Fleenor, Duke stands by their 
numbers on $ in bag. In future, must turn in white sheet with list of #s of each 
denomination of bills. Maybe should count $ with Ken Blevens. 
 
Jim Morris will be liaison for Coke sales next year. 
 

5) Quartermasters report 
Need to get quartermasters to re-number tents, etc- could do on outing prep 
night (2/17) or 3/10 or March PLC meeting. 
 

6) Old Business 
Philmont- First installment of check sent. Wilderness first aid training will 
be set up.  
 
National Jamboree 1 day trip- No cost to enter, can go any day. Council is 
planning 1 day up and back in busses. Will leave ~5 am and return about 
3:30 am following day. 
 

7) New Business 
a. Sea Base- PLC will assign someone to investigate. 


